Who You Gonna Call?

Maintaining and Sustaining Healthy Teams  - Example
(Marla Israel, December 2008) (R324A070157)
	Initiative
	committee
	role/Title
	responsibility
	work with whom
	bring to the table

Three rules: 1. not involved in organizing, 2. cannot be someone highly taped in other intiatives, 3. Can bring fresh eyes (after three years we go on autopilot) 

	Advisory

	Steering committee
	Co-facilitator 
	Organizing, distribution, organization, training, work with mentors
	Student Mentors, teachers, administrators, district 
	S B, J R, R F, A H and M M, K F



