Contact Hank Bohanon  

hbohano@luc.edu

Annual Timeline for PBS (General – specifics may change)

Review continuously collected data (Like office discipline referrals) each month

	Summer Vacation
	Training and planning with PBS Team

(Typically three meetings)

Develop guidebook for teachers

	August
	Develop action plan for first few months of school (Add to this at each meeting throughout the year)

(Be ready for orientations, guidebook, tickets, store, raffles, data, meetings)

	September
	Kickoff for school year: Teach expectations, explain the acknowledgement system to all students and staff.

Pass out guidebook and explain (include policy)

Distribute tickets to all staff members.                               

Begin to look at target level supports: identify groups

Team meets bi-monthly – review data

	October
	School store up and running, consistent raffle drawings.  

Prepare for secondary supports, identify needs and data.

Feedback from staff about project

Recruit and orient new team members

Review Team Implementation Checklist

Share data with the staff

Team meets bi-monthly – review data

	November
	Begin planning first school-wide celebration

Review data, identify secondary needs 

Parent climate survey

Team meets bi-monthly – review data

	December
	Possible target month: school-wide celebration, encourage acknowledgment system

Secondary supports – on-going

Review Team Implementation Checklist

Share data with the staff

Team meets bi-monthly – review data

	January
	Refresh everyone on school-wide system.                            

Administer SET

Team meets bi-monthly – review data

	February
	 

Feedback from staff about project and present data

	March 
	Possible target month: school-wide celebration(?), encourage acknowledgment system

Review Team Implementation Checklist

Share data with the staff 

Administer EBS

Team meets bi-monthly – review data

	April
	Possible target month: school-wide celebration(?), encourage acknowledgment system

Planning retreat for next steps (all day)

Team meets bi-monthly – review data

	May
	Administer Climate survey    

School-wide celebration (?)          

Team meets bi-monthly – review data

	June
	Report summary data to staff and feedback

Review Team Implementation Checklist

Set dates for summer planning/training

Final planning meeting

Team meets bi-monthly – review data


