Working Smarter (Sugai, 2008)
	Initiative, Project, Committee
	Purpose
	Outcome
	Target Group
	Staff Involved
	SIP 

	Quality learning and Teaching
	Provide a framework for teachers to become more effective
	National Test, PAT, ODR, Attendance, transition, engagement
	All students
	All staff
	 Area 3 C and P

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


