Working Smarter (Modified from Sugai, 2008) – Tier II

	Intervention
	Purpose
	Target Group
	Staff Involved
	Data used to identify and monitor progress

	Behavior Education Program
	Decrease the instructional “punishers” a student is experiencing by providing:
explicit instruction in organizational and self-management skills, and 

homework completion assistance 

Increase positive adult interaction and specific behavioral prompts through use of the HS-BEP Card, a daily behavior report card.
	Freshman or Sophomore students 
Student is engaging in problem behavior, but no “crisis” behaviors.

Student is placed at appropriate instructional level for academic courses (math, reading, history, etc).

Student is not achieving at least a C in core classes due to lack of, or poor quality completion of:  class/ homework, tests, or class projects.
	Mr. S. Administrator
Ms. G. General Education Teacher

Mr. T Special Education Teacher

Mr. L Social Worker and Mr. Q. Psychologist
	Academic testing (PSAE, etc)
Examine academic records 

Report cards and/or progress reports

Attendance

Office Discipline Referrals

	Guided Study
9th hour


	Support students with organization, self advocacy  and homework completion. Help students reintegrate when returning from extended absences
To increase academic achievement by providing a safe and quiet place to complete homework with assistance. 
	Incoming students with referral via RTI articulation
Students with 2 D’s or worse.  (although entrance criteria is currently flexible) 

Student returning from extended absences

All students (9-12) who are in need of assistance with homework completion. CAN’T not WON’T students. This is also the study table for student athletes.
	SST, Guided Teachers
Classroom Teachers

Data Processing

Junior High Staff

Referrals made by:

SST’s, Teachers (although not frequent), Case Managers

Guided and Learning Center staff to provide direct service
	Parent’s Report,
IC Data: Grades/Attendance

Teacher Feedback

Student Self Report

Student Behavior

Jr High Data

(exit criteria is currently subjective)

Progress Reports, Report Cards, Grades in IC

	Mentor Study/Skills


	Mentor Skills provides students with academic and emotional support.   Goals are to help students develop positive habits and improve overall performance.   Mentor Skills emphasizes reading, writing, self-awareness, social awareness, self-management, relationship skills and responsible decision-making. 
 
	It’s currently a work in progress.  It should be for any students who may benefit from additional support, students who may benefit from additional reading support, Social Emotional Learning and Positive Decision Making lessons.  
	SST’s, students, parents, Mentor teachers.  
	We need to continue developing ways to identify students who would be appropriate for the Mentor program and develop ways to progress monitor.  Currently, we use grades, behavior and student engagement to gauge how successful the intervention is.

	Mentor Math

	To preteach concepts to familiarize students with learning targets for the week and how to achieve them
provides ACT prep
	Have academic skill deficits in math, (struggled in Algebra 1 as freshman,  doing poorly in Geometry CP)
Are transitioning from Geometry C to Advanced Algebra college prep

Are credit deficient

Attend school regularly

 
	Mentor Math teacher, math teacher, guided study teacher attached to mentor math,  SST
	PLAN, EXPLORE. and MAP scores, math grades

	SAP programs


	Improved school functioning, improved family functioning, healthy decision making, working toward a safe and healthy lifestyle of non-use.

	Engaged in or at risk of abusing .·      substances. Wanting to decrease use.
Recovery- Have been in a drug rehab program. Goal is to stay sober.
	SAT team, faculty and staff for identification. SE & TH for intervention 
	SAT forms, teacher/SST/nurse/coach feedback on academics, behavior, appearance, police reports, parent feedback, peer feedback, self reports, 

	Support Groups


	To provide support and security for students and increase social-emotional functioning.  To provide an environment where students can share and receive coping strategies 

	Ideally, students who would be identified through a social-emotional screener as at-risk for social-emotional support.  

	
	

	Freshman Advisory
	What is the purpose of FMP? Is this a possible avenue to identify students at-risk for SEL needs?
FMP is a group to help freshman students transfer to SHS.  Upper classmen serve as trusted guides for freshman students and provide information regarding resources at SHS.   
	All freshman
	Freshman students, FMPs, faculty advisors, D, counselors, 
	SEL screener ? 


	Stop Our Smoking (SOS)
	Goal is for students to be tobacco free.
Focus is on harm reduction and education.

Incorporates anxiety and stress management & coping strategies.

·      Can be used as a disciplinary buy down


	9 - 12 for students using tobacco.  Students are interviewed and parent permission is required. 

	SE & TH
	

	Recovery Group
	The goal of the group is to continue sobriety.  If you are using or sobriety is no longer a goal you must leave the group

	For students who have attended a program and want to remain sober.  Students are interviewed and parent permission is required. 

	SE & TH
	

	Insight
	Dean Involvement.
Held W/Th/Fri for ½ lunch.  Can be alternative to LOP or Disciplinary Buy Down.  Same goals and criteria as Positive Choices/Drug Ed.  ·      Goals of the group include improved school functioning, improved family functioning, healthy decision making, working toward a safe and healthy lifestyle of non-use.Seen as an alternative to getting pulled out of class.


	9th-12th graders.  Students are interviewed and parent permission is required. 

	SE & TH
	

	Positive Choices and Drug Ed

	Improved school functioning, improved family functioning, healthy decision making, working toward a safe and healthy lifestyle of non-use.  Harm Reduction is key.  
Can be used as a displinary buy down.
	9th through 12th graders who have a history of using/experimenting.  Is voluntary.  Students are interviewed and parent permission is required.
  
	SE & TH
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


See BEP manual and example http
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