Working Smarter

	Initiative, Project, Committee
	Purpose
	Outcome
	Target Group
	Staff Involved
	SIP 

	Tier 1: Behavioral and Academic Systems



	Core math curriculum  and assessment

	Raise math scores. Provide unified core, improve critical thinking skills
	MAP data, ISAT, Unit tests, check ups (quiz)
	All students
	Math department

KLN

MC2
	Goal 2

	ACHIEVE

	Raise reading levels, provide differentiated instruction in informational text
	MAP, ISAT, AHIEVE report, Explore 
	All students
	Reading, science, social studies

MAB
	Goal 1

	ST Math – and 

	Basic skills for all students
	MAP data, ISAT, ST math reports, pre and post tests 
	All students
	Math department

KLN

MC2

Tech coordinator 
	Goal  2

	Extension time 

	Targeted improvement for specific skills and differentiation
	MAP data, ISAT, pre and post tests (specific skill test)
	All students
	All content area teachers and special education
	Goal  1 and 2

	SWE -


	Improve student behavior through positive supports, improve school climate for everyone
	Office discipline referral rates, my voice my school
	All students and staff 
	DES, SNB, ZPCD, RAM, RFW, KLN, PJF
	Goal 3

	Olweus (e.g., class meetings)


	Decrease bulling at schools
	Office discipline referrals
	All students and staff
	MC2, MAB, BB, VB, DS, EN, RR, EM, ED, MM
	Goal 3


	CHAMPS


	Improve classroom management
	Office discipline referrals
	All students and staff
	DB, WB, KP, ZPCD, MAB, EM, 
	Goal 3

	Gear Up (e.g., Teaming)


	Get students to be college ready – summer program – transition to high school, professional development
	Gear up number of students who go to college (see data?)
	All students and staff
	Outside support
	Goals 1 and 2

	Daily Oral reminders


	To improve school climate – pre-teach and re-teach expectations
	Office discipline referrals
	All staff and administration
	Staff and administration
	Goal 3

	Team discipline plans


	Create consistent rewards and consequences to improve climate, communicate with parents
	Office discipline referrals, number of goals, detentions, decrease in phone calls
	All teams and all students
	All staff
	Goal 1, 2, and 3

	MAP Goal Setting
	Increase student accountability and motivation
	MAP scores, number of goals met, number of student meeting expected growth
	All students
	All teachers
	Goal 1, 2, and 3

	Detentions

	Change targeted inappropriate behaviors
	Improved Student Behavior
	Students who break the rules
	All Teachers
	Goal 3



	All stars

	Provide after school enrichment activities for at risk students
	Provide a safe place to learn new skills after school and develop positive relationships between students and teachers
	Students who apply
	Ms. M, Ms. G and selected teachers
	Goal 3


	Tier 2: Behavioral and Academic Systems



	SES
	Raise reading and math test scores
	Increased scores
	Students selected based on low reading and math test scores if they qualify for free/reduced lunch.
	SES of Illinois Providers, School Coordinator, Teachers
	Goal 1 and 2

	Gear Up Tutors
	Academic support for low achieving students
	Higher report card grades, higher test scores
	Teacher selection
	Gear Up Tutors, Classroom Teachers
	Goal 1 and 2

	Morning ST math and achieve (AM/PM) 
	Raise test scores
	Higher test scores
	Students on the bubble between low/meets or meets/exceeds
	Teachers, Tech Coordinators
	Goal 1 and 2

	Extension (differentiation) 
	Improve targeted areas of weakness based on MAP data
	MAP Test Scores improve
	Students placed in groups based on data
	All students and teachers
	Goal 1 and 2

	Morning Math Tutoring
	Academic support for students struggling with math curriculum
	Higher Math Grades
	Teacher selected and student self-selection
	Math Team
	Goal 2

	Detentions
	To change student behavior, increase academic work completion
	Decreased unwanted student behavior, increase quality and quantity of work
	Students who don’t meet behavioral expectations, or do their work
	Teachers
	Goal 1, 2, and 3

	All stars

	Provide enrichment activities for at risk students
	Positive relationships between students and teachers
	Students and Parents Sign Up
	Teachers, Security, School Coordinator
	Goal 3

	Algebra class

	Provide advanced class for capable students, differentiated curriculum
	Students prepared for high school
	Students selected by teacher recommendation based on report card grades and test scores
	Math Department
	Goal 2

	Youth Guidance
Guidance
Social Work

	To help students identify why they behave inappropriately so that they can change their behavior
	Positive changes in a student’s emotional and academic success
	Students referred through IEPs, parents, teachers or self
	Youth Guidance and Social Workers
	Goal 3

	Check In and Check out

	A formal way to track a student’s behavior and academic performance
	Improved behavior and academic progress
	Students referred by teachers based on behavior
	Classroom Teachers
	Goal 3

	Children’s Memorial Partnership
	Anger Management instructions
	Student accountability for behavior
	Students referred by teachers
	Children’s Hospital
	Goal 3

	
	
	
	
	
	

	
	
	
	
	
	


	Tier 3: Behavioral and Academic Systems



	Academic contract and remediation plans
	To identify problem areas and create a plan to solve those problems
	Better grades and test scores
	Students with low grades
	All teachers
	Goals 1 and 2

	Awards assemblies
	To reward students experiencing success in school
	Students maintain focus and motivate others
	Achieving and Excelling Students
	All teachers
	Goals 1 and 2

	Reading Lab

	Provide additional literacy instruction to the low achieving students in reading
	Help students improve their literacy skills and increase test scores
	Students identified by test data
	Ms. B
	Goal 1

	Behavioral contract and 
remediation plan
	To identify problem behaviors and create a plan to solve those problems
	Improved Behavior
	Students identified through Misconduct Reports and teacher referrals
	All teachers
	Goal 3

	Youth Guidance
Guidance
Social Work
	Individual Counseling Sessions to help students identify why they behave inappropriately so that they can change their behavior
	Positive changes in a student’s emotional and academic success
	Students referred through IEPs, parents, teachers or self
	Youth Guidance and Social Workers
	Goal 3


