PARR  Rotational Sessions- Staff Development

I. Rationale:

a. Why PARR

i. Walk through the book 

ii. Read through the rationale, make it a point to emphasize the EVERYONE  when feeling comfortable,  valued and welcome

iii. Review the Fourth Improvement Goal from School Improvement Plan for Climate
iv. PARR is not a closed door committee, it is an always accepting, open team

v. Get back instructional time, fewer power struggles, adds to more comfortable and productive classroom environment

vi. Data: Highlights from office discipline referrals, Goal of 10 % reduction, Priorities for next year (schoolwide, classroom, non-classroom and individual students) – this is from your feedback - Effective Behavior Support Survey (EBS)
II. Communication/Data:
a. Overview of committees and their major tasks for the year (year at a glance) based on our priorities from the Effective Behavior Support Survey (EBS)
b. Show one page from the EBS from the school wide - 
c. Working together to create one clear set of policies  
i. What did we do on the area of communication from the action plan in the following areas. We want you to help with as much as possible:
1. Hallway behaviors – and reinforcement during the year (construction workers)
2. Assembly procedures
3. Tardies/ Cuts policies
4. Consequences for major behaviors or repeat problems (in school problem solving is coming): a. peer mediation, b. in school problem solving
5. Lunchroom- what is expected ( procedure, behaviors)
6. What is your goal for improvement of quality of life in your classroom? Pick a goal (homework)

d. Create an open line of communication between all staff 

e. Review 

i. Teacher vs. Dean vs. Attendance office

ii. Discipline log (try three student interventions for classroom managed behaviors)

iii. Demonstrate one redirection – one classroom – one hallway  (see handout)
iv. How to encourage and avoid power struggle in the hallway

v. Introduce and brief the PARR tardy policy  -LISA

1. give the WHO, WHAT WHERE WHY and improvements for this year.
III. Teaching

a. Discuss with your students the policies from section c of communication. 

b. Teach: Speaking respectfully in school (students and staff)

c. Teach: Being responsible/appropriate in the classroom (e.g., being in uniform, have materials, on time, be aware of  expectations and procedures of your teacher) 
d. Introduction of Gear Up 

e. Boosters and on-going teaching – focus on October and November, and February and March – re-teach
IV. Incentives and Acknowledgements:

a. The intent of this team is to encourage and recognize desired positive behaviors that are “out of the ordinary”.

b. Strategies for students acknowledge (see handout)

c. Staff will be encouraged to establish their own “best” methods of recognizing and acknowledging their students that best fit their own classroom management and organizational styles and needs.

d. We are hopeful that we as a school will become more mindful of all of the little (and big) things that are done on a daily basis to help maintain a positive work environment.

e. Review of Buzzy Bucks, with the orientation book as a guide!

f. Other incentives for this upcoming year…

i. Buzzy buck/school store

ii. Kick-off assemblies - Top 10 student –recognition bags

iii. Birthday club

iv. Student of the month/hornet of the month

v. Best Division Challenge

vi. Monthly drawings (students and staff)

vii. Student & parent awards dinner

viii. School-wide celebrations (December and June)

