High School Positive Supports
Partnership Commitment for Success (1-4 year Time Frame)

Adapted from IL-PBIS
District will commit to:


1. Collaborating with District Leadership Team to plan, analyze and review ____ initiatives (e.g. academics, discipline, attendance, social emotional) and current district-based activities.
2. Incorporating ____ initiatives into the top three School Improvement Plan (SIP) goals.

3. Identifying a District External Coach with specific FTE to coordinate district ____ efforts.

4. Supporting the building in identifying an Internal Coach (school based) with designated release time to fulfill roles and responsibilities.
5. Ensuring successful involvement of family and community stakeholders at the district and building levels. 
6. Supporting school staff-release time and financial reimbursement for participation in off-site professional development.
Building Administrator will commit to:

1. Being an active team participant and/or appointing a consistent administrative designee with decision making power, at each level of team based problem solving serving to clarify and support the purpose of each team (Universal, Secondary, Tertiary), securing agreement from the staff to commit to ____ training and practices, supporting collection and use of existing discipline, social-emotional, and academic data in decision making.
2. Designating chairpersons and committee members for each of the multi-tiered teams (Universal, Secondary/Tertiary).  

3. Sending and supporting team members and chairs at all levels to professional development and ongoing training.

4. Providing opportunities for the ____ teams to meet at least bi-monthly.

5. Identifying an Internal Coach to receive training to support ____ efforts and build capacity within the school.

6. Budgeting funds to facilitate ____, including, release time for internal coaches, ____ supplies, materials, acknowledgments, as well as supplying funds for travel and providing classroom coverage when necessary to attend trainings.  
7. Being available or having a consistent administrator designee available for training in the leadership component and ____ content areas. 
8. Allocating time for all staff professional development in the ____ content areas (e.g. faculty meetings updates, in-services).
School teams will commit to:
1. A team based problem-solving process, aligned with the ____ Model, to provide interventions at the Universal (schoolwide), and Secondary/Tertiary (group/individual) levels in relation to student and school needs. 
2. Facilitating bi-monthly team meetings for the Universal and Secondary/Tertiary teams.
3. Identifying chairs and committees for three-tiered teams and task responsibilities.

4. Completing and submitting required data on a regular basis, including annual submissions of the School Safety Survey, EBS Survey, SET, and submissions of the Team Implementation Checklist three times per year.  

5. Collecting and reviewing academic, discipline, attendance, tardy and Educational Environment data, including special education referrals, suspensions/expulsions, on a monthly basis and annual graduation rates for decision-making purposes and identification of on-going professional development needs.
6. Developing and implementing an ____ annual action plan based on analysis of collected data.

7. Facilitating regular communication of ____ activities to larger school personnel, including staff and constituents, such as parents, parent liaisons and community members.
External Support Providers will provide:
1. A needs assessment and corresponding professional development to school staff on those variables included in the ____ model, such as the design of Universal, Secondary and Tertiary systems through collaboration with ____ personnel interventions, participating in Leadership Team development, and the support of scientifically research based academic strategies and assessment practices, schoolwide positive behavior supports, and Character Education aligned with a 3-Tier Model.

2. Training and technical assistance for Internal and External Coaches (initially supported by ____ grant), using knowledge of district/school policies and procedures, such as School Improvement Plans, discipline, and staff development.
3. Assistance in collection of data (e.g. SET and EBS survey), training of on-line data management systems for data-based decision making and reporting in the areas of academics and behavior (e.g. SWIS, Aimsweb), and assistance with interpretation and strategic planning on data reports (e.g. checklists, SETs, EBS and Safety surveys.)
4. Information to facilitate understanding of Local Area Networks (LANs) and community resources for students with intensive needs. 

5. Technical assistance through face to face and online coaching and professional development.
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