Action plan for Acknowledgment System
6-29-06

	Task
	Who
	by When

	Prepare 30 Buzzy Bucks for each staff member
	
	 Revised tickets by July 10th, copies ready for second summer school session, then for teacher rotation meeting in the fall

	Plan/system for distributing Buzzy Bucks
	
	July 10th

	Create form/drop box/fine tune system for requesting more BBs
	
	July10th

	Revise/ fine tune explanation of BB system for staff to include in handbook
	
	 July 10th

	Plan system/backup/schedule for popcorn (and other treats) on Fridays
	
	 July 10th

	Collect Buzzy Bucks from students in store (adjacent to 123). 
	
	 ?

	Meet with Ms. Mash to create schedule for store
	
	 July 10th

	Create gift bag with T-shirt for top 25 students in each grade
	
	By September 5th


