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Action Plan 08-22-05 - Example
	Task
	Who
	When
	Status

	Teaching expectations (focus on freshmen)

1. Complete Expectations and Post in classrooms and common areas.  Make posters from grid.  

· PARR 

2. Develop Fall Orientation and lesson plans (80% of staff teaching expectations is the goal.)

· Go over lesson plans and example

· Focus on teaching freshmen classrooms and all student hallways

· Use planning sheet to develop orientation

· Use planning sheet to decide on lesson plans and follow-up schedule for teaching


	
	
	

	Acknowledgment System for Student Behavior (and teacher Behaviors)

1. Focus on freshmen being PARR in classrooms and all students being PARR in the hallway

2. Types of celebrations: everyday type (e.g., tickets-store), groups of students (e.g., Ms. J’s class had no referrals today for 1-4 so they earned.), whole class (e.g., we reduced our 1-4 referrals by 30& over three months so we are having a dance to celebrate.)


	
	
	

	Communication

1. One page orientation to staff (eventually handbook), redirecting and acknowledging students

2. Clarify office vs. class managed behavior (on one page)
3. Schedule team meetings with administrative rep (bi-monthly)

4. Designate main contact/internal coordinator
5. Share quarterly reports with staff on referral data
6. Who will enter data and pull reports monthly?
7. Professional development

a. How to teach and redirect students

b. Basic behavior strategies
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